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Personnel planning with Adicom® Graphical Pegboard - easy and fast!

With Adicom Graphical Pegboard, your supervisor and production employees have a tool for scheduling personnel in various pro-
duction lines more precisely, reliably, and with greater transparency.

Adicom Graphical Pegboard serves both as a planning instrument for the production supervisor and as an information instrument

for your employees.

Precise scheduling

The scheduling of orders, products, and employees on produc-
tion lines takes place in the supervisor’s office. Scheduling acti-
vities include the complete mapping of the production unit
with areas, production lines, workstations, production order
selection, employee assignment to individual workstations, and
personnel transfer to other areas.

The scheduling data is incorporated into the actual data. In this
way, working hours can be automatically assigned to cost cen-
ters, transmitted to cost accounting, or add-ons can be genera-
ted for higher-value workstations.

Scheduling can be performed either automatically or manually.
With automatic scheduling, orders and job positions are filled
from past records, or personnel is scheduled based on a master
assignment to a line/workstation, or based on a master

skills matrix. With manual scheduling, the supervisor selects the
orders and schedules personnel for the entire area.

Rapid information

The supervisor checks the order queue, identifies required qua-
lifications for a workstation, and then receives a color display
indicating whether an employee is present or absent. The
stamp times on the time clokks, or the access postings at the
gates, and the absent times entered in the system, such

as vacation or illness, are all incorporated in this graphic dis-
play. In this way, if personnel are absent at the start of a shift,
the response can be immediate.
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Adicom Graphical Pegboard



Employees can see the workstations to which they are assigned
in the current shift on screens located in the production area.
The screen display is updated at customizable intervals so that
employees can be informed of urgent rescheduling. The display
switches to the next day before the shift ends.

This lets employees know where they are scheduled for the
next day. If they are in a pool, they have to report to another
production area at the start of the next shift. The employees
would then be released for other areas, or kept in reserve if
there are capacity bottlenecks.

Integration possibilities

As a scheduling and information instrument, Adicom Graphical
Pegboard is a module within the Adicom Software Suite.
Scheduling personnel is one of the primary objectives of this soft-
ware. Master data is copied from the modules Adicom Personnel
Time & Attendance, Adicom Shop Floor Data Collection, and
Adicom Advanced Planning & Scheduling, or from external sys-
tems (such as SAP). The actual stamps, and the approved working
hours supply the work schedule which can be account-assigned to
cost centers.

This data is directly available in Adicom Personnel Time &
Attendance or further processing.

Time and cost savings

With Adicom Graphical Pegboard, you get a tailored solution that
replaces your manual pegboard. The information and scheduling
possibilities of the manual pegboard are retained in the system
and supplemented, while the data gathered is automatically for-
warded to connected systems. This saves time, and reduces sour-
ces of error to a minimum. Your employees no longer have to
concern themselves with scheduling tasks as part of their daily
work and can concentrate on their core business.
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Time and cost savings compared to a
manual graphical pegboard
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